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INTRODUCTION 

1. This summary report provides the Audit Committee with an update on the progress of our work at South Lakeland District Council as at March 2017. The report is 
based on internal audit work carried out by TIAA and management representations that have been received during the period since the last meeting of the Audit 
Committee. 

PROGRESS AGAINST THE 2016/17 ANNUAL PLAN 

2. Our progress against the Annual Plan for 2016/17 is set out in Appendix A. 

AUDITS COMPLETED SINCE THE LAST REPORT TO COMMITTEE 

3. The table below sets out details of audits carried out since the previous meeting of the Audit Committee. 

  Report history Number of Recommendations 

Review Evaluation Draft 
issued 

Responses 
Received Final issued 1 2 3 OE 

Risk Management Reasonable 24/11/2016 23/03/2017 28/03/2017 - 3 2 - 

ICT Network Security and Cybercrime Reasonable 01/12/2016 23/03/2017 28/03/2017 1 3 5 1 

Local Government Transparency Code Reasonable 06/12/2016 27/03/2017 28/03/2017 - 4 - 1 

Data Assurance Reasonable 09/12/2017 27/03/2017 28/03/2017 - 4 2 1 

Main Accounting Systems Reasonable 14/03/2017 27/03/2017 28/03/2017 - 1 1 1 

Cash Receipting – Car Parking Reasonable 21/03/2017 28/03/2017 28/03/2017 - 5 - - 

Debtors Reasonable 21/03/2017 27/03/2017 28/03/2017 - 5 1 - 

Taxi Licensing Reasonable 21/03/2017 22/03/2017 24/03/2017 - 5 1 - 

CHANGES TO THE ANNUAL PLAN 2016/17 

4. The high level scopes of the 2016/17 plan are set out at Appendix B. The review of Electoral Registration will be considered for inclusion in the 2017/18 annual plan.  
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FRAUDS/IRREGULARITIES 

5. We have not been advised of any frauds or irregularities in the period since the last summary report was issued. 

PROGRESS ACTIONING PRIORITY 1 RECOMMENDATIONS 

6. We  have made one Priority 1 recommendation (i.e. fundamental control issue on which action should be taken immediately).  Our review of ICT Network Security and 
Cybercrime identified that there are a number of user accounts with passwords set not to expire, including some Administrator accounts. Management have 
represented that they have already taken action to resolve this issue. 

RESPONSIBILITY/DISCLAIMER 

7. This report has been prepared solely for management's use and must not be recited or referred to in whole or in part to third parties without our prior written consent. 
The matters raised in this report not necessarily a comprehensive statement of all the weaknesses that exist or all the improvements that might be made. No 
responsibility to any third party is accepted as the report has not been prepared, and is not intended, for any other purpose. TIAA neither owes nor accepts any duty 
of care to any other party who may receive this report and specifically disclaims any liability for loss, damage or expense of whatsoever nature, which is caused by 
their reliance on our report. 
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Appendix A 

Progress against the Annual Plan for 2016/17 
 

System Days Current Status Comments Date of Audit Committee 

Risk Management 5 Completed.  20th April 2017 

ICT Network Security and Cybercrime 5 Completed.  20th April 2017 

Local Government Transparency Code 10 Completed.  20th April 2017 

Data Assurance 10 Completed.  20th April 2017 

Main Accounting Systems 10 Completed.  20th April 2017 

Cash Receipting – Car Parking 10 Completed.  20th April 2017 

Debtors 10 Completed.  20th April 2017 

Taxi Licensing 10 Completed  20th April 2017 

Procurement 15 Fieldwork completed Report due for issue by 31/03/2017 20th July 2017 

Capital Investment 20 Fieldwork completed Report due for issue by 31/03/2017 20th July 2017 

Contract Management 15 Fieldwork completed Report due for issue by 31/03/2017 20th July 2017 

Digital Innovation 10 Fieldwork completed Report due for issue by 31/03/2017 20th July 2017 

Flood Grants 10 Commenced 23rd March 2017.  20th July 2017 

National Non-Domestic Rates 10 Commenced 29th March 2017.  20th July 2017 

Electoral Registration 10 Deferred to 2017/18.  20th July 2017 
 
KEY:  

  = To be commenced 
 = Site work commenced 
 = Draft report issued 
 = Final report issued 
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Annual Plan – 2016/17 
 

 

Audit Type Days Scope 

Capital Investment Assurance 20 The Council’s Capital Strategy sets out how the Council manages its capital investments 
in line with the strategic objectives within the Council Plan. The review will consider the 
programme of capital investment including identification of the need for investment, 
appraisal criteria, programme delivery and monitoring, resource implications and reporting 

Local Government Transparency 
Code 

Compliance 10 The Department for Communities and Local Government (DCLG) published a revised 
Local Government Transparency Code in February 2015 which specifies what open data 
local authorities must publish. The Local Government (Transparency Requirements) 
(England) Regulations 2015 regulates the Code. The review will assess the extent to which 
SLDC complies with the Code and the extent to which it seeks to exceed the requirements. 

Data Assurance Assurance 10 There are certain requirements placed on organisations regarding the handling of data, 
particularly regarding personal data. These requirements are subject to increasingly tighter 
control under revised EU legislation. The review will consider the arrangements in place 
for storing and managing data, including categorisation, retention and disposal. 

Electoral Registration Assurance 10 SLDC is one of three local authorities involved in the Electoral Registration Pilot Scheme 
being run by the Cabinet Office. This review will consider the implementation of the pilot 
scheme, including clarity in its aims and objectives, methodology, evaluation criteria, the 
impact on the completeness and accuracy of the electoral register, and the costs/savings 
of the new processes.  

Risk Management Appraisal 5 This high-level review will consider the arrangements in place for the identification and 
management of risks.  

Digital Innovation Assurance 10 Significant investment is being made in the Council’s digital platform to provide more 
accessible and innovative means of communication and interaction with the public. The 
review will consider the arrangements in place for project assurance and programme 
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Audit Type Days Scope 

governance for the digital platform. 

ICT Network Security and 
Cybercrime 

Assurance 5 Organisations are increasingly reliant on ICT systems for everyday operations and service 
delivery. This review will assess the arrangements in place for maintaining the integrity of 
the computer network. This will include server configuration and patching, threat detection, 
change control, remote access, user administration and desktop control policies as well as 
examining supporting policy and procedural documentation. The review will also consider 
the arrangements for the pro-active identification, prioritisation and mitigation against 
cyber-crime.   

Procurement Assurance 15 Procurement is a key corporate function which supports the effective delivery of all council 
priorities. The review will consider the Council’s strategic approach to procurement, 
including the delivery of value for money and social value, and assess the controls in place 
to ensure that procurement meets the relevant procurement rules along with the Council’s 
own contract standing orders and financial regulations. This review was deferred from 
2015/16.  

National Non-Domestic Rates Assurance 10 Approximately 8,000 National Non-domestic Rates bills were issued by SLDC for the 
2016/17 financial year. The review will consider the calculation and application of business 
rates, collection, business rate relief and refunds, interest and appeals. This review forms 
part of the rolling three-year programme of reviews of main financial systems. 

Flood Grants Assurance 10 South Lakeland was deeply affected by the floods that hit Cumbria in December 2015, with 
the effects still being felt well in to 2016. SLDC was charged with administering Property 
Level Resilience Grants to those affected on behalf of Cumbria County Council and the 
DCLG. The review will focus on the management and administration of grants to provide 
assurance on the effectiveness of the scheme (although not on the effectiveness of the 
specific measures put in place through use of the grant).  

Debtors Assurance 10 This review forms part of the rolling three-year programme of reviews of main financial 
systems. The review will assess the systems in place for the management of debtors, 
including identification, monitoring, recovery action and reporting.  
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Audit Type Days Scope 

Main Accounting Systems Assurance 10 The review will assess procedures and controls within the main accounting systems to 
ensure that:  
• Control accounts and bank reconciliations are carried out regularly;  

• Transactions are transferred accurately from feeder systems;         

• The integrity and security of the main accounting system is maintained·         

• Responsibilities and processes for journal entries and year end processing are 
appropriately defined and allocated;  

• Transactions are accurately valued and allocated correctly within the general ledger.  
This audit will focus on the arrangements for the overall governance of the system and the 
controls and risks related to the general ledger.  

Taxi Licensing Compliance 10 Issues regarding taxi licensing have been have recently been highlighted at Derby City 
Council and South Ribble Borough Council, and carries significant reputational risk. The 
review will assess the controls in place to ensure there are appropriate checks in place for 
operators, drivers and vehicles in line with SLDC policy. 

Cash Receipting – Car Parking Assurance 10 Car parking income represents a significant proportion of the Council’s annual income. 
This review also forms part of the rolling three-year programme of reviews of main financial 
systems. This review will focus on cash receipts for car parking, taking in to account 
collection, storage, banking and the insurance arrangements. It will also consider the 
controls in place around the increasing use of alternative payment methods, such as 
through mobile phones and other devices.   

Contract Management  Assurance 15 The review will consider the arrangements in place for managing major contracts and 
programmes including grounds and general maintenance, refuse collection, leisure 
services and property services.   

Follow Up Follow Up 10 The review will provide an independent update on the implementation of internal audit 
recommendations and their current status. Follow up work will be on-going throughout the 
year and incorporate the recommendations made by the previous internal audit provider.  
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Audit Type Days Scope 

Audit Management  20 This includes overall contract management, attendance at Audit Committee, planning and 
reporting, including the Internal Audit Annual Report and opinion for 2016/17. It also 
includes attendance at SMT and other groups/forums as required, ad-hoc management 
advice and support relating to risk, internal control and governance.   

 Total days 190  
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